TLNA Minutes 8/2/07
Attending: Frances Kerr, Andy Balber, Charles McEachern, Nathan Galie, Jessica Gaus, Kim Hanauer, Dennis Kerr, David Ross, Todd Twigg, Christian Ferney, Philip Liles, Katherine Gill, Susan Sewell.
1. President Frances Kerr called the meeting to order at 7:13, followed by introductions.
2. Chris Chambers National Night Out is Tuesday the 7th from 5:30-7:30 in the field beside 2706 Lexington.  Please bring chairs as well as a dessert and/or fruit.  Andy Balber suggested that council candidates be invited in addition to sitting council members, the mayor, etc.  Susan Sewell reported that newsletter distribution was much larger and somewhat more coordinated than last year, so people able to bring extra setup materials would be appreciated.  There was some discussion about what an appropriate homage to Chris Chambers might be.  A memorial on a table was suggested, in addition to possibly a moment of silence.  Frances Kerr requested that those with TLNA t-shirts wear them.  Outreach to Spanish-speaking members of the community was considered.  A definitive position was not reached.  Discussion of a desire for increased involvement and dialogue with the police, particularly the Crime Prevention Officer, were also discussed in the context of neighborhood concerns to be addressed at NNO.  There was no clear consensus on this issue, but Andy Balber suggested that individuals address this with police and council members present at NNO.
3. Recent neighborhood break-ins were discussed.  There has been an increase in break-ins in the last year.  A possible neighborhood "expo" of security companies was discussed.  Long Meadow president Chuck Clifton has talked about this possibility with Frances. Interest in this event was not uniform.  

4. Update on Lakewood YMCA.  Frances Kerr reported some progress.  All committees have met, but the Triangle YMCA has been very slow with getting requested information to the committees.  Thus, the Committee to Save the Lakewood YMCA is in something of a holding pattern.  The "Discovery" phase will be ending shortly. The next step is for the committees to begin compiling their ideas for the future of the Y or a creative alternative. Before  October 15th, proposals will be made to representatives of the Lakewood Y.  

5. Changes to the UDO concerning requirements for development plans were discussed.  Frances Kerr gave a synopsis of what has happened since TLNA passed a resolution supporting requiring committed elements in development plans in June.  A draft of the text changes to the UDO is in the works, but has not been completed.  Steve Medlin of the Planning Dept will send the final version to Frances when it is ready. Frances suggested that TLNA might want to get involved in this process more in the near future, starting with the public hearing at the September Planning Commission meeting.   
6. NPO plans for August - Planning has given the NPO committee the ok to post the NPO on the TLNA Web site.  Members of the committee will go door to door in August to share an information flyer prepared by Keith Ernst that summarizes the revised draft in plain English, as opposed to zoning-ordinance language.  There will be a neighborhood-wide meeting in mid-Sept. to discuss the revised NPO.  The Planning Dept. will not be present, but a facilitator will run the meeting. Michelle Hughes, president of Burch Avenue Neighborhood Association, has agreed to be the facilitator. Assuming that we move forward with the NPO draft, the earliest it could go to the Joint City County Planning Committee is November.

7. Andy Balber presented information on an economic development proposal for Chapel Hill Road.  Currently CH Rd is outside the boundaries of the economic development zone designated around CH St by the City’s Office of Economic Development.  Jeff Ensminger of Quality of Life is proposing that CH Rd. be made contiguous with the current economic development zone.  That would make its merchants eligible for grants for development grants. Andy relayed Jeff's request for TLNA and residents to support this proposal.  Andy moved that TLNA charge him to write a letter on our behalf to Michael Keeler in the Office of Economic and Workforce Development in support of QOL's position.  The motion was seconded by Kim Hanauer.  The motion was passed unanimously.  Further discussion emphasized the importance of this adjustment for future development/rehabilitation of TLNA and the CH Rd. commercial corridor.  It was also noted that the CommUNITY Festival is a good opportunity to spread the word about economic redevelopment of the commercial corridor.  
8. Dennis Kerr presented plans for additional buildings on the TROSA campus including a community center, an educational wing extension, and two dormitories.  The buildings will largely be faced to blend with existing buildings.  The total time for building of all four buildings is four years.  Utility work for the community center will likely begin in the coming weeks.  Todd Twigg inquired about landscaping in front of TROSA.  Dennis stated that landscaping/beautification along James St. would be part of the plan once the buildings were up.  

9. Frances Kerr brought up the issue of the Neighborhood Hero Award.  In the past, TLNA has not nominated anyone for the award.  Susan Sewell noted that it provides exposure for the neighborhood and issues that we’re addressing.  Conversely, it had been the consensus in the past that the neighborhood shouldn't single out one person, implicitly casting shadows over the work of others.  And some have expressed a preference for working together as a team rather than singling out one person. Susan Sewell moved that TLNA ask the board to nominate a person involved in an issue important to TLNA for the Neighborhood Hero Award.  This way we would be recognizing a representative issue/accomplishment as well as an individual. The motion was seconded by Andy Balber and passed unanimously.  

10. Frances announced that the annual showing of short documentaries produced in the Center for Documentary Studies video institute, “Shared Pathways,” will be held this Saturday at 10:30 at the CDS.  A luncheon will follow.  

11. Frances pointed out that it was time to reconstitute the nominating committee for next year’s officers to be elected in October.  She called for three volunteers to serve on the committee but no one at the meeting volunteered. She will be putting out a call for volunteers by e-mail.
12. We also need a committee to help coordinate the TLNA picnic.  Susan Sewell agreed to be on the committee. We will need one or two others.
13. Susan Sewell reported that we have $3,707.47 in our account, including accounts for the Community Garden grant ($1,593.05) and the CommUNITY Festival grant ($1,000) 
