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After Karen Paar sent out a call for members to the SNCA listserv in July 2009, the SNCA Development Committee convened on August 21, 2009 at the Health Sciences Library at UNC-Chapel Hill.  We began at that meeting to talk about work that would contribute to the overall SNCA goal of strengthening the annual meetings, including applying for grant funding for speakers and seeking vendor support.  We also spoke about ways to build support for the Michelle Francis Endowment that funds educational opportunities for SNCA members, from paying the honorarium of a nationally known speaker for the meeting to helping support student SNCA chapters.  We discussed the ongoing need for research into grant opportunities for funding for SNCA programs.  The group met again on November 20, 2009 to discuss our progress with these objectives and to consider further areas for the committee’s work.  We also held some discussions via e-mail and a Google Group created for the Development Committee.
Following the August meeting, Susan Bridgers took the lead in identifying vendors to approach for the spring meeting.  She then developed an appeal letter and a fee schedule for support options that the SNCA Board ultimately approved.  Karen Paar approached the North Carolina Humanities Council about a Mini-Grant to assist with funding for Dennis Meissner, whom the Program Committee had asked to be the keynote speaker.  
In November, Biff Hollingsworth, the SNCA Electronic Resources Chair, worked with Susan and Karen to create web pages for vendor sponsorship for the March 2010 SNCA meeting.  The group faced some delays because of problems with PayPal, but once the pages were up and functioning in January, Susan Bridgers sent out an appeal via e-mail to approximately fifty vendors.  Susan and Rachel Hoff followed up with phone calls to several of these companies, and as of February 18, 2010, we have pledges from Eloquent Systems, Inc. for $225 and Etherington Conservation Services for $250.  Thanks to Susan and Biff’s work, we now have the pieces in place to pursue vendor support in a more timely fashion for the 2011 meeting.
In October and November, Patrick Cullom and Karen Paar wrote the Mini-Grant application for funding from the North Carolina Humanities Council and submitted it in late November.  We learned in December that the North Carolina Humanities Council had awarded a $900 matching grant to SNCA for support of Dennis Meissner’s keynote address, which is also open to members of the public.  In fulfillment of the terms of the grant, Karen Paar wrote letters to ten Moore County institutions (identified using the NC ECHO web site) and sent small posters to help promote this program.  She also drafted a press release and asked people in the Pinehurst and Southern Pines communities to assist with spreading word to the local media in hopes of further building the audience for Mr. Meissner’s talk.
In January, the Development Committee solicited applications for the Thornton W. Mitchell Service Award, and we were pleased to select Dr. John David Smith of UNC-Charlotte as the 2010 recipient of this award.
Areas that the SNCA Development Committee has identified for further work include additional research for grants that would support SNCA programs and member education and efforts to make the Michelle Francis Endowment Fund better known among SNCA members, followed by appeals to the membership for contributions to this fund.  SNCA Development Committee members also discussed ways to build awareness of and identification with SNCA among members of our organization.  The group felt that this would also help with future efforts to solicit support from our members.
Respectfully submitted,

Karen Paar

SNCA Development Chair

